Q EDUCATION

e PGDBM, Operations and HRM (Institute

of Management Technology, Ghaziabad)
2009 -2012

Graduate Degree, Mathematics and
Physics (Rohilkhand University, Bareilly
) 1992 -1995

9 CERTIFICATE

Global Supply Chain and
Logistics Management

Six Sigma Lean Management

Higher Logistics Management
Course

MDP on Provisioning Concepts
& Procedures

MDP on Defence Financial
Management

System Administrator IMMOLS

Explosives & Fuel Management
Course

Graduate Certificate in Public
Policy

@ ACHIEVEMENT

e Chief of Air Staff

Commendation for professional
excellence in Weapons
Procurement & Management

e Air Officer Commanding-in-

Chief Commendation for
exemplary Aircraft Inventory
Management in VUCA region

SUCHIT YADAV

Age: 48 Years | Experience: 25 Years

Mobile: 8800313157
Email:Suchityadavl1209@gmail.com

in

Strategic planner & influential people leader offering 25+ years of
leadership in the Indian Air Force, spearheading Supply Chain, Logistics,
Loss

Prevention, Human Resource, Administration & Security

Management in varied VUCA environments, proficient in handling stress
without compromising on quality output and fostering productive
communication between stakeholders.

JOINT DIRECTOR OPERATIONAL LOGISTICS

Reconcile military & national logistics, reduce overhead costs to 10% by
refining multimodal connectivity and introducing policy reforms via
National Logistics Policy & PM Gati Shakti National Master Plan.
Operationalise international reciprocal logistics support
contracts/agreements with friendly foreign nations and control
transactions across the globe releasing savings worth INR 40+ Mn.
Align rescue/relief operations across India to save 3K+ lives & 45 MT of
relief in 12 major operations.

CHIEF PROVISIONING OFFICER

* Played vital role as Chief Provisioning Officer, headed logistics
department and executed supply chain of 3500+ types of aircraft spares
worth INR 1200+ Mn fulfilling requirements for the entire IAF. -
Masterminded induction of 3 new western origin fleet & augmented high
priority user demands by 80%, headed provisioning of 3500+ lines of
aircraft spares for 8 advance fleets and catered to operational
requirements of Indian Air Force; appreciated by Leadership. ¢ Piloted
INR 80+ Mn worth supply chain during lockdown while establishing 2
Covid hospitals & isolation centres.

JOINT DIRECTOR WEAPONS PROCUREMENT

Propelled procurement of weapons & armament from foreign &
indigenous sources and monitored subsequent nationwide distribution
supporting IAF. Under AatmaNirbhar Bharat initiative, procured INR
300+ Mn worth weapon fixtures from indigenous vendors and
formalized and executed armament contracts worth INR 40+ Bn within a
short span of 5 years. Governed inventory & transportation for Air Force
units in Eastern region by increasing vendor base by 20%, reduced
inventory holding by 12% and stocking time by 15%

SENIOR LOGISTICS OFFICER

* Commanded gamut of logistics & supply chain deliverables for 5
different locations over a cumulative period of 16 years and inspired
cross-functional teams of 400+ personnel. ¢ Directed appropriate
stocking for 15+ aircraft with vital inventory of 8+ Mn spares, including
receipt, warehousing, inventory, transportation and labour management.
* Conceptualized stocking & transportation plan for sensitive Eastern
Region, reduced costs by ~10%, helmed 98% road worthiness and saved

INR 2 Mn by transforming transportation model.


https://www.linkedin.com/in/suchit-yadav-b0269b23

