
SUMAN	CHOUDHARY
Age:	36	Years	|	Experience:	14	Years
Mobile:	7621834936	
Email:sumanchoudhary31067@gmail.com
Rank:	Wing	Commander,	airForce

EDUCATION

Executive	MBA	,	Global	Supply
Chain	and	Logistics
Managementi	(IIFT,	Delhi)
-2023
PG	Diploma,	Aeronautical
Engineering,	(Visvesvaraya
Technological	University,
Bengaluru)	-2010
B.E.	,	Computer	Science
(University	of	Rajasthan,	Jaipur)
-2009

CERTIFICATE

Lean	Six	Sigma	Green	Belt
Cyber	Crime	Course
Basic	Information	Warfare
Course,	Bengaluru
Certified	as	Computer	&
Communication	Network
Administrator,	Bengaluru
Performance	Appraisal
Workshop,	Delhi
Workshop	on	Leadership	and
Organizational	Behaviour
Professional	Certificate	Course
in	Data	Analytics	-	Google
PMP	(pursuing)

ACHIEVEMENT

Gold	Medalist:	Air	Force
Technical	College	2011

KEY	SKILLS

IT,	Networking	and	Cyber
Security
Planning	and	Operations

Management
Project	Management
Human	Resource	Management
Supply	Chain	Management
Leadership	and	Analytical

thinking

https://www.linkedin.com/in/suman-choudhary-272643247

A	seasoned	Project	Management	Professional	and	Certified	Scrum
Master	 with	 14	 years	 of	 specialist	 work	 experience	 in
implementation	 of	 Strategic	 IT	 projects	 and	 driving	 IT
transformations	 that	 helped	 organisation	 reach	 next	 level	 of
efficiency	 and	 productivity.	 Proven	 record	 of	 managing
communication	 networks,	 optimum	 resource	 utilisation,	 vendor
management	 and	 operational	 risk	 management	 for	 strategic
projects.	 A	 critical	 thinker	 with	 an	 innate	 ability	 to	 adapt	 to	 any
domain	 and	 deliver	 outstanding	 results.	 Aspiring	 to	 use	 core
military	values	in	the	corporate	world.

INFOSEC	MANAGER/NETWORK	ADMINISTRATOR

Supervised,	monitored	and	managed	a	wide	variety	of	Network
systems	 that	 include	 communication	 circuits	 and	 LAN/WAN
systems	 to	 ensure	 availability,	 integrity	 and	 confidentiality	 by
liaising	 &	 co-ordinating	 with	 various	 public	 &	 private	 sector
vendor	partners.
Ensured	 compliance	 with	 IT	 security	 policies	 by	 conducting
Cyber	security	 /	 Information	warfare	audits	to	keep	a	check	on
IT	 security	 breaches	 in	 IAF.	 Achieved	 notable	 success	 in
directing	a	broad	range	of	IAF	IT	initiatives,	while	participating
in	 yearly	 planning,	 analysis	 &	 implementation	 of	 solutions	 in
support	of	various	operational	exercises.
Managed	 end-to-end	 operations	 for	 financial	 budgeting	 and
inventory	management	of	all	kinds	of	networking	and	IT	devices.
Lead	 the	 IT-related	 procurement	 &	managed	 the	 supply	 chain
management	of	IT	and	communication	infrastructure	at	multiple
IAF	bases(worth	10	crores	annually).
Displayed	leadership	in	deploying	strategies,	standard	operating
procedures	 (SOPs),	 functional	policies	 and	 control	mechanisms
to	 improve	efficiency,	 thus	decreasing	downtime	and	achieving
cost-effective	operations.

TECHNICAL	PROJECT	MANAGER

Effectively	 coordinated	 and	 ensured	 vendor	 compliance	 for
IAF’s	 dedicated	 3G	 cellular	 communication	 project	 (Pilot
project)	by	collaborating	with	M/s	Alcatel	Lucent	and	M/s	HCL.
Planning,	 execution	 and	 commissioning	 of	 Tri-Services	 Fibre
communication	project	 i.e.	Network	 for	Spectrum	and	Defence
Communication	Network	 by	 collaborating	with	 BSNL	 and	 L&T
connecting	almost	160	IAF	bases.
Coordinated	 implementation	 of	 an	 e-maintenance	 solution	 for
computer	 aided	 maintenance	 management	 (e-MMS)	 for	 IAF’s
operational	equipment.
Effectively	 implemented	 and	 ensured	 compliance	 for	 paperless
E-Office	pan	IAF	project	by	migrating	and	converting	all	hard	-
files	into	cloud	computing.

PEOPLE	MANAGER

https://www.linkedin.com/in/suman-choudhary-272643247


As	Commanding	Officer	at	two	forward	bases	 in	North	Eastern
region,	 managed	 end-to-end	 operations	 of	 more	 than	 150
personnel,	 comprising	 of	 people	 from	 varied	 cultural
backgrounds	 and	 skill	 sets,	 evaluated	 their	 performance,
ensured	 rewards	 and	 recognitions,	 motivated	 and	 trained	 the
teams	 as	 necessary	 amidst	 operational	 requirements	 with	 due
diligence	to	welfare	and	grievance	redressal.
Reorganised	 the	 department	 into	 a	 lean	 structure	 &	 created
effective	 domain-specific	 teams	 for	 optimum	 utilisation	 of
manpower	and	resources.
Proven	 capability	 in	 mentoring	 and	 training	 teams	 in	 setting
inspirational	 goals:	 Defined	 KPIs	 &	 metrics	 and	 ensured
achievement	of	goals	set	by	senior	leadership.
Ensured	management	of	the	entrusted	funds	with	due	diligence
and	supervised	welfare	ventures	at	various	Air	Force	Stations.


