
SHANYA	SAMBYAL
Age:	32	Years	|	Experience:	10	Years

7795138639

shanya09157@gmail.com

EDUCATION
Course	,	Global	Supply	Chain
and	Trade	Management	(IIFT,
New	Delhi)	20th	Mar	2023
Advance	PG	Diploma,
Renewable	Energy	(TERI,	New
Delhi)	1st	Jan	2017	-31st	Dec
2018
BTech,	Civil	(NIT	Hamirpur,	HP)
1st	Jun	2009	-31st	May	2013

CERTIFICATE
Data	Analytics	Using
Excel(Ongoing)
YTTC(YCB	Level1	and	2),
Ongoing
Yoga	Wellness	Foundation,
MDNIY(June	23)
Successful	Negotiations,
University	of	Michigan,
Coursera(May	23)
LSSGB,	KPMG(Apr23)

ACHIEVEMENT
2022-Medal	of	Honour	for	9
years	of	Meritorious	Service
2022-Medal	of	Honour	for	75
years	of	Independence
2015-Award	of	Proficiency	for
Participation	in	Republic	Day
Parade	at	Rajpath,	New	Delhi

KEY	SKILLS

Strategic	Thinking
Human	Resource
Hospital	Management
Negotiations
Stakeholder	Management
Supply	Chain	Management
Academic	Institute

Management
Financial	Budgeting	&

Accounting
General	Administration

A	self-motivated,	consistent	and	empathetic	INDIAN	NAVY	veteran
with	10	years	experience	in	Logistics	and	Supply	Chain
Management.

LOGISTIC	AND	SUPPLY	CHAIN

Improved	Inventory	Management	of	10,000+	items	using	ABC
and	VED	Analysis	and	reorganised	obsolete	inventory	by	40%.
Hence,	reducing	indenting	by	60%	and	cost	by	25%.
Ensured	availability	of	90	per	V-E	and	HADR	items	for	100+
stakeholders	of	Eastern	Naval	Command	by	Forecasting,
indenting	and	Supply	within	three	review	cycles.
As	part	of	140	bedded	Hospital	Management,	responsible	for
end-to-end	continuous	supply-chain	and	administration	of	all
hospital	requirements	except	medicine	and	medical	equipments.
Prepared	and	Executed	400	plus	contracts	w.r.t	Manpower,
Procurement	,	Services	requirement.
Piloted	100	per	implementation	of	Government	E	Market	Place
in	AOR.

STRATEGIC	MANAGEMENT

As	Officer	I/C	of	NKG	School,	conceptualised,	designed	and
implemented	techniques	for	delivering	of	seamless	online
education	to	240	nos	students	during	COVID-19	pandemic.
Crafted	comprehensive	strategies	to	achieve	up-to-date
payments	of	1000+	yard	employees	w.r.t	7th	CPC	MACP,	PPOs,
NPS	Debits	etc.	within	a	time	span	of	eight	months	during	Covid
pandemic	and	therefore	enhancing	their	morale.
Credited	with	enhancing	transparency,	accountability	by
increment	in	TDS	on	Income	Tax	by	220%	in	a	single	FY	through
process	management	and	Excel	based	analytics	tool.
Headed	cross-functional	team	of	50	personnel	for	establishment
of	COVID	compliant	infrastructure	in	Hospital.	The	hospital	was
credited	to	be	1st	Military	Hospital	to	be	opened	to	civilian
personnel.

FINANCIAL	MANAGEMENT

Planned	and	coordinated	Civil	Works	worth	150Cr	towards
Reconstruction	post	Cyclone	Hudhud	and	readiness	for	IFR-
2016	at	Vizag.
Headed	Payroll	and	Taxation	processes	for	1400+	Defence
Civilian	Employees	with	payrolls	worth	INR	96Cr+	annually.
As	HOD(Logistics)	Meticulously	planned	and	reviewed	annual
budget	allocation	of	INR	10Cr	(public	fund)	and	INR	50	Lakhs
(non-public	fund).

TRAINING	AND	MENTORSHIP

Formulated	curriculum	and	imparted	structured	classroom
training	to	120+	officers	of	Karnataka	and	Goa	Naval	Area	on



CCS	Rules.
Imparted	LOGISTIC	AND	BUDGET	related	Training	to	50	+
Medical	Officers	and	MNS.
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