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Q EDUCATION m https://www.linkedin.com/in/suman-choudhary-272643247

e Executive MBA , Global Supply
Chain and Logistics

; . Result-oriented, self-driven and dynamic Indian Air Force officer
Managementi (IIFT, Delhi) . .o X . . .

. with 14 years of specialist work experience in various operational
Invalid date - 1st Mar 2023 . . L

and leadership roles. Proven record of managing communication

PG Diploma, Aeronautical networks, implementation of new IT infrastructure projects,
Engineering, (Visvesvaraya optimum resource utilisation, vendor management, and operational
Technological University, risk management for strategic projects. A critical thinker with an
Bengaluru) Invalid date - 1st innate ability to adapt to any domain and deliver outstanding
Mar 2010 results. Aspiring to use core military values in the corporate world.

B.E., Computer Science
(University of Rajasthan, TW
Jaipur) Invalid date - 1st Mar NE ORK ADMINISTRATOR

2009
e Supervised, monitored, and managed a wide variety of Network

systems that include communication circuits, and LAN/WAN

9 CERTIFICATE systems by monitoring the application of HP NNM to ensure
availability, integrity and confidentiality.

e Lean Six Sigma Green Belt

e Ensured compliance with IT security policies by conducting
Cyber security / Information warfare audits to keep a check on
e Basic Information Warfare IT security breaches in IAF.
Course, Bengaluru

e Cyber Crime Course

¢ Managed end-to-end operations for financial budgeting and
inventory management of all kinds of networking and
information devices. Lead the IT-related procurement & supply
chain management of IT , networking and communication

VoIP Training infrastructure at multiple IAF bases (worth INR 10 crores).

Certified as Computer &
Communication Network
Administrator, Bengaluru

\P/)\?glf}(;ghmoa;m]gﬁ}%p gLl e Efficiently managed the serviceability for more than 50000
! network devices by liaising & coordinating with various public &
Workshop on Leadership and private sector vendor partners.
Organizational Behaviour
e Displayed leadership in deploying strategies, standard operating
procedures (SOPs), functional policies, and control mechanisms
to improve efficiency, thus decreasing downtime and achieving

@ ACHIEVEMENT cost-effective operations.

e Letter of Appreciation by
Command Systems Officer,
Eastern Air Command, IAF

¢ MS Excel

PROJECT & OPERATIONS MANAGEMENT

e Effectively coordinated and ensured vendor compliance for
e Best IW base for 2018 IAF’s dedicated 3G cellular communication project (Pilot
project) by collaborating with M/s Alcatel Lucent and M/s HCL

e Appreciation by Command (worth INR 300 crores)

Inspection Teams

¢ Planning, execution and commissioning of Tri-Services Fibre
communication project i.e., Network for Spectrum (NFS) by

9 KEY SKILLS


https://www.linkedin.com/in/suman-choudhary-272643247

e IT, Networking and Cyber
Security

e Planning and Operations
Management

e Project Management

e Human Resource
Management

e Supply Chain Management
e Vendor Management

e Leadership and Analytical
thinking

collaborating with BSNL and L&T and Defence Communication
Network (DCN) connecting almost 160 IAF bases.

Coordinated implementation of an e-maintenance solution for
computer aided maintenance management (e-MMS) for IAF’s
operations equipment.

Incorporated the Base Weapon Control Centres of multiple IAF
airbases with Integrated Air Command and Control System
(IACCS) through an IP based wide area network for automated
control of air operations.

Effectively implemented and ensured compliance for IAF pan
INDIA paperless E-Office project by migrating and converting
all hard -files into cloud computing

Coordinated, processed & managed several communication
projects involving Telephone Exchanges, Video, Voice and Data
Networks, Cyber Security policy/procedure implementation and
power generation/power supply equipment.

ADMINISTRATION

e As Commanding Officer at two forward bases in North Eastern

region, responsible for the administration of more than 150
personnel. Managed teams from varied cultural backgrounds
and skill sets, evaluated their performance, ensured rewards
and recognitions, motivated and trained the teams as necessary
amidst operational requirements with due diligence to welfare
and grievance redressal.

Reorganised the department into a lean structure & created
effective domain-specific teams for optimum utilisation of
manpower and resources.

Ensured developmental training, through conduct of seminars
and workshops for continuous growth in professional and
interpersonal skills to enhance cohesion, goal-orientation, and
collaboration in my team. Monitored progress through regular
feedback and counselling system.

Ensured management of the entrusted funds with due diligence
and supervised welfare ventures at various Air Force Stations.

PREFERRED INDUSTRIES

e OPERATIONS, HRM, ADMINISTRATION, PROJECT

MANAGEMENT, SCM / LOGISTICS, DATA ANALYTICS,
CONSULTANCY
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